
BANK | STRATEGY MAP

CEDAR

Increase assets through  

utilization & acquisition of  

select Corporate customers

Improve operating  

efficiency
Increase non-interest  

income
Streamline credit

Receive high quality  
service consistently

Receive a wide range  

of non-banking  

competitive products

Receive quality advice
Receive online  

transactional  

banking

I perceive ABC as
a  bank with 

strong  reputation

Realign the credit  
processes

Introduce new  

products, and

selling  systems

Use local/global  
economic, market  

and industry  
research

Centralise  

commercial  

banking  

operations

Encourage  
customers to  

move on to lower  
cost channels

F1

Grow profitable  

revenues

Implement a transparent  
& objective PMS

Ensure training to all  
staff

Improve career and  

succession planning

Clearly define the  

new organization  

structure

Improve MIS &  

leverage knowledge  

enabled systems

F5
F2

F3 F4

C2 C4
C5C3

C1

I1
I2 I4

I3 I5 I6 Improve  
productivity  
and efficiency

L1 L2 L4L3 L5

F
in

a
n

c
ia

l
C

u
s
to

m
e
r

L
e
a
rn

in
g

 &
G

ro
w

th
In

te
rn

a
l

P
ro

c
e
s
s
e
s


