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Ensure world class  

project planning, and  

execution capabilities

IP3Maximise

process  

compliance &  

adherence to

SHE

IP2
Enhance customer  

experience through  

sustained sales,  

initiatives

IP4

Integrate strategic  

planning with  

budgeting

IP1

ABC is a trustworthy  

and reliable player
ABC offers great  

relationship value

C3C1
ABC stands for life-

time value

C2
Dealing with ABC is  

mutually beneficial

C4

F1

Grow market cap to

5x  in 5 years

High focus on cash  flows

F2

Grow revenue profitably

F3
Optimize costs 

&  improve

operating  

efficiency

F4

Manage Liquidity

F5

Significantly 

improve  

corporate  

communication

IP5

Implement a 

robust  MIS 

framework &  

periodic reviews

LG4

Leverage IT  

investments

LG5
Enhance &  

implement key

HR  processes

LG2

Increase employee  

engagement

LG3

Invest & upgrade  

technology

LG6LG1 
Institutionalize

a Performance  

Management

System


